
Webinar to enhance regional cooperation in 
responding to marine 

Oil and HNS pollution in the Mediterranean 
(MEDEXPOL 2020)

Draft outline of the West MOPoCo
Marine HNS response manual

REMPEC, HELCOM, Bonn Agreement

27th October 2020



WP 3.1
Marine HNS Response Manual

Partners
• Collaboration between Cedre, ITOPF, ISPRA
• In cooperation with REMPEC, HELCOM, Bonn Agreement and their contracting 

parties for validation

Initial Timeline

From April 2019 to December 2020… March 2021

Deliverable (English)

Marine HNS response manual / Inter regional - REMPEC, HELCOM, Bonn Agreement:

• PDF format downloadable from the West MOPoCo website

• Word format provided to regional secretariats 

Main objective

To provide operational guidance for first responders and decision makers on marine 
incident involving HNS: preparedness and response phases.
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Phase 1: April 2019 - June 2019:
Definition and adoption of the working methodology, scope of the Manual, Manual 
Structure, working programme, targeted end-users, Manual Title, etc.

11-13 June 2019: 13th Meeting of the Focal Points of the REMPEC in Malta

Phase 2: June 2019 - February 2020:

Progress on Manual Structure and content definition, Definition of a first list of 
Operational Sheets, proof of concept of the Manual, Writing of a first section and 
first operational sheets, first proposal for the layout, etc.

26-28 February 2020: 27th Meeting of the HELCOM Response Working Group in Velje, Denmark

Phase 3: March 2020 - May 2020:

Progress on Manual writing, sheets on behaviour (SEBC classification), Decision-
making Flowcharts, Example of sheet on hazard-based approach, Template for case 
studies.

26-28 May 2020: OTSOPA 2020 meeting, webex

State of progress and Consultation Process
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Phase 4: May 2020 – July 2020:
Progress on Manual writing taking into account feedbacks from Regional 
Secretariats, contracting parties, IMO, EMSA, DG-ECHO.

13 July 2020: Version 3 of the manual forwarded to regional secretariats for a last review during the 
summer period

Phase 5: July 2020 – October 2020:

Finalisation of the Manual in Word Format, excepted Case Studies and Annexes
27-28 October 2020: MEDEXPOL 2020 Meeting

State of progress and Consultation Process



Part 1 Part 2

• Narrative part
• Methodological approach
• Seven chapters

• Operational sheets
(62), numbered in 
relation to each
chapter

1  Introduction 
2  IMO Conventions, Protocols and 
Codes
3  HNS Hazards and Behaviours
4  Preparedness
5  Response
6  Post-spill management
7  Case-Studies
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Annexes

1 with general information
3 on Regional specificities on 
Bonn Agreement, REMPEC, 
HELCOM

3 parts:



Part 1 - Word
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Part 1 after Desktop publishing

Intralinks and 
weblinks
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Part 2 – Operational sheet – Word
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Part 2 - Operational sheet – Word
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Part 2 - Operational sheet – Word
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Part 2 - Operational sheet after Desktop Publishing

“Back Button”
and

Drop-down 
Box
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Part 2 – Example of Flowchart
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Part 3 – Annexes



• Endorse the version 4 of the manual (Word document),
• Endorse the Template on general information and regional 

specificities Annexes and provide relevant weblinks to be 
included,

• Provide high resolution pictures (see list of missing photos in 
Annex 2 of the Working document) by the end of November,

• Approve the following way forward:

The participants are kindly invited to:
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1. Finalisation of the annex on regional specificities,
2. Integration of the 5 case studies,
3. Selection of the pictures to be included in the manual,
4. Desktop publishing by the end of 2020,
5. Final check of the document by the secretariats in the beginning of 2021,
6. Proofreading of the manual by an English native consultant,
7. Last correction and Publication of the manual on West MOPoCo website by 

the end of March 2021,
8. Delivery to the secretariats of the Word version of the manual for further up-

dating,
9. Adoption by the regional secretariats and contracting parties during 

Spring/Summer 2021.

The way forward:
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